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In the extremely active area of optimal transport theory, which has at-
tracted some of the top minds in mathematics, Alessio Figalli stands out as
a major leader and innovator. His oeuvre, comprising around 150 publica-
tions, would be remarkable for a mathematician of retirement age; that he
has produced so much at 34 is simply astonishing. More important than
the sheer number of publications is their breadth and depth, which display
a wide-ranging curiosity, brilliant insights, and supreme technical power.

A complete overview of Figalli’s achievements is not possible in a short
space. Therefore we present here a brief introduction to the concept of opti-
mal transport, followed by descriptions of three problems that exemplify the
range and virtuosity of Figalli’s work.

Imagine n books standing on a shelf. An optimal way to shift the entire
set of books one place to the right would be to shift the n** book one place to
the right, then the (n — 1)** book, and so on, finally moving the 1% book one
place to the right. This method “costs” n moves. There is another optimal
solution, also with cost n: Take the first book and shift it n places to the
right. Each of these solutions is an optimal transport map.

The first rigorous analysis of this kind of problem came around 250 years
ago in the work of the French mathematician Gaspard Monge, who analyzed
how to minimize the cost of transporting building materials from their source
to the building site. Taking an abstract view of the geometry of the problem,
Monge concluded that an optimal transport map is one that minimizes the
distance the building materials travel.

Monge’s work went undeveloped for about 150 years, partly because the
necessary mathematical tools were lacking. In the 1940s, economist and
mathematician Leonid Kantorovich revived the subject using modern tools
of measure theory and functional analysis. He widened the setting of the
problem to include more-complex situations, such as a collection of several
bakeries supplying goods to several different coffee shops. In this case an
optimal transport map matches bakeries with coffee shops while minimizing
the total cost of transporting the baked goods. In 1975, Kantorovich received
the Nobel Prize in Economic Sciences for his work.

During the 1980s, mathematicians made several important theoretical
advances in optimal transport, leading to an explosion of new applications



to areas such as urban planning, engineering design, hydrodynamics, image
processing, shape recognition, and biology. These advances also stimulated
the use of optimal transport within mathematics, particularly in Riemannian
geometry and partial differential equations. A stellar example of the latter
is the work of Figalli and his coauthors, Francesco Maggi and Aldo Pratelli,
on what are known as isoperimetric problems.

The classic isoperimetric problem can be stated this way: Given a fixed
amount of fencing, what shape encloses the largest amount of land? It can
be proved that the optimal shape is a circle, which encloses a fixed amount of
area while minimizing the length of the fence. Soap bubbles supply another
example of isoperimetric phenomena: While enclosing a fixed amount of air,
a bubble minimizes a certain kind of energy, namely, the surface tension of
the soap film.

Crystals resemble soap bubbles in that they too adopt an energy-minimizing
shape—albeit a very different shape that is dictated by their atomic struc-
ture. These properties of bubbles and crystals, which were understood a
century ago, are very idealized and do not take into account other forces
that might be operating. For instance, how does a crystal deform when
energy is applied from the outside, say in the form of heat?

This is the question Figalli and his collaborators addressed, casting it as
an optimal transport problem. With application of a quantity of energy F,
the idealized crystal shape is “transported” to a new shape. Taking the cost
to be the square of the distance that points in the crystal must move for the
crystal to adopt the new shape, Figalli et al reached the surprisingly simple
result that on average each point moves by an amount equal to v/E. This is a
deep theoretical result, as it establishes the stability of the solution, meaning
that if the energy added remains moderate, so does the change in shape.

A second example of the work of Figalli, carried out with several col-
laborators, also produced profound theoretical results, and ones that could
immediately be applied to advance understanding of a system known as the
semi-geostrophic equations. First proposed by meteorologists in the 1990s,
these equations model large-scale dynamics in the atmosphere and oceans.
They express understanding of the physics of large-scale flows and involve
such quantities as velocity, pressure, and the geostrophic wind.

While the semi-geostrophic equations seemed intuitively to supply the
right description of atmospheric and ocean phenomena, reliable solutions to
the equations were difficult to obtain. In such a situation, it is possible
that no solution exists, or that there are many solutions but one cannot tell



which solution represents the actual physical phenomenon. A computer is of
little help, as the needed approximations could end up supplying incorrect
solutions. What is needed is a robust theoretical understanding of the sys-
tem of equations and rigorous results about the existence and uniqueness of
solutions.

And these are just the advances Figalli and his coauthors produced. They
considered another equation, called the Monge-Ampere equation, which has
been studied extensively in mathematics, particularly in differential geom-
etry, and also arises in many problems across science and engineering. In
the semi-geostrophic context, the Monge-Ampere equation expresses the op-
timal transport of one density to another, where the “cost” is the square of
the distance traveled (a sort of kinetic energy). The densities might be water
droplets or particles in a cloud, and these move around in an optimal way.
Given a certain density, a solution of the Monge-Ampere equation provides
the optimal transport map.

All of the results that were known about the Monge-Ampere equation
over the past fifty years failed to provide a clear way to connect optimal
transport to the semi-geostrophic context. This is why Figalli’s work, car-
ried out with his co-author Guido De Philippis, caused so much excitement.
They made a breakthrough in understanding the structure of solutions to the
Monge-Ampere equation that provided just what was needed to allow opti-
mal transport theory to be applied to the semi-geostrophic equations. Their
work delicately balanced technical finesse and creative insight. After that,
De Philippis and Figalli, together with Luigi Ambrosio and Maria Colombo,
attacked the semi-geostrophic equations directly and provided essentially a
full solution in three-dimensional convex domains.

The final example of the work of Figalli is in the area of free boundary
problems. These problems have been intensively studied in mathematics,
particularly in the geometry of minimal surfaces, and arise frequently in
physics and biology, as well as in many industries and in finance.

Consider a block of ice submerged in liquid water. Inside the block is
a region with temperature 0 degrees centigrade, and outside the block is a
region with a temperature above 0 degrees centigrade. What is the shape
of the boundary separating those two regions? Another example is what
is known as an obstacle problem. Suppose we have an elastic membrane
bounded on a wire and an obstacle, say a ball, sitting on a table. If we lower
the membrane onto the obstacle, we see two distinct regions: The region
where the membrane and ball have contact, and the region where they do



not. When the obstacle is a ball, the boundary between the two regions is a
circle. But if the obstacle is more complicated or irregular, the shape of the
boundary could be much more difficult to predict. Mathematicians study
these questions in abstract settings in which the objects coming into contact
can be of any dimension.

Intuitively one expects the free boundary to be smooth, but proving this is
exceedingly difficult. In principle, the free boundary could be a very irregular
set, even fractal in shape, or it could possesses singularities, that is, kinks,
folds, or self-intersections. Before the 1970s, very little was understood about
the shape and smoothness of the free boundary, even in the simplest cases. A
key advance came in 1977, when Luis Caffarelli proved that the free boundary
is smooth outside a set of singular points. He also gave a rather precise
geometric description of the shape of the set of singular points.

In the intervening 40 years, definitive results were obtained only for the
case of two-dimensional objects. For this reason great acclaim greeted the
work of Figalli, together with his co-author Joaquim Serra, who in 2017 gave
a complete and definitive description of the free boundary. In particular,
they showed that in the 3-dimensional case the free boundary is very smooth
up to some isolated singularities. And, for any dimension, they proved a
sharp result about the nature of the singularities in free boundaries. The
new methods introduced in this work are having a wide impact.

Figalli’s area of research is surrounded by formidable technical machinery
that often proves difficult for outsiders to penetrate. A master of this machin-
ery, Figalli has made the area more widely accessible through his outstanding
expositions, which cut through technicalities and reveal the conceptual struc-
ture. His influence has also been amplified by his friendliness and generosity
in sharing ideas with students and younger colleagues. These personal qual-
ities combine with mathematical brilliance to make Alessio Figalli an ideal
leader whose impact in mathematics has only just begun.



